
F.30(1-17)/DEE/NIPUNTripuraCell/2024 I/826635/2025 
 

Government of Tripura 
Directorate of Elementary Education 

Shiksha Bhawan, Agartala, Tripura (W) 

 
20-07-2025 

 

Memorandum 

    „Nipun Tripura Mission‟ the initiative for universal acquisition 
of foundational literacy and numeracy at the end of grade-2, is going to 

complete its 3rd anniversary on 18th November, 2025. Whereas, 

„NIPUN Bharat Mission‟ also recently completed its 4th year on 5th July, 
2025. To mark this occasion, initiatives has been taken to emphasis on 
one to one student‟s development in Reading, Writing and Numeracy 

celebrating a three months long programme from 1
st
August to 31st  

October , 2025 in the entire state for more effective and ground level 
implementation of the NIPUN Mission covering Balvatika to Grade-2. 

During this programme the following points should be covered:- 

 Reading with comprehension. 

 Development of writing skill. 

 Development of communication skill. 

 Developing numerical skills. 

 Engagement of Parents and SMC. 

 Health and wellbeing. 

 
To implement the above mentioned points the following initiatives 

should be taken:- 

1. Block Project Co-ordinators in consultation with BRC Co-ordinators 

along with CRC Co-ordinators will assign BRPs and CRPs with 

specific schools, based on the number of schools in the block only 

for this specific period of the programme. Accordingly, the 

responsible BRPs and CRPs should spend minimum 2 hrs. in each 

school everyday to monitor and support the learning process. 

2. Parent Teachers Meetings (PTMs) should be conducted at the end 

of 1st month and 3rd month, where discussions will be made 

individually with each parent addressing their child‟s weakness 

and areas need to be developed with suggestions for ways of 

parental support. 

3. Mobile vans should be arranged by all Inspector of Schools for 

mass awareness of parents and community members on revised 

NIPUN Lakshyas, under the guidance of DEOs. 

4. Revised NIPUN Lakshyas should be printed as flex, separately for 

Balvatika, Grade-1 and Grade-2 and should be fixed in classrooms 

as well as in the prominent places of the schools. 
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5. A „Students‟ progress monitoring register‟ should be maintained by 

the concerned teachers for each class separately where learning 

status of class appropriate students and weak students should be 

listed. The register need to be updated after 15 days interval. 

6. Separate data of students learning status should be maintained by 

assigned BRPs and CRPs for class appropriate students and weak 

learners. The concerned BRC Co-ordinators and CRC-Coordinators 

will collect the report and take necessary measures as per 

requirement for development of weak learners. 

7. Inspector of Schools (IS), Deputy Inspector of Schools (Dy. IS), 

BRC Co-ordinators and CRC-Coordinators will visit schools under 

their jurisdiction frequently and will conduct spot assessment of 

students for reading, writing and numeracy. 

8. Block Project Co-ordinators will arrange for “Poth Natok or Street 

Play” for awareness of parents and community members on NIPUN 

Mission. 

9. The Headmaster of High and H.S. schools should visit and support 

the primary section regularly during the programme. 

10. For High and H.S. schools two language teachers (One Bengali & 

One English) and one maths teacher from noon section should be 

assigned to support and monitor the progress of the primary 

section by visiting primary section at least once in a month. 

11. For JB and SB schools, two language teachers (One Bengali & One 

English) and one maths teacher from nearby High or H.S. schools 

should be assigned for visiting the JB or SB schools at least once in 

a month, to support and monitor the process. 

12. From 18th October to 18th November 2025 each District will 

arrange a District Level Programme named as ‘NIPUN Fest’, 
showcasing their development in the field of Literacy and 

Numeracy and the best practices under NIPUN Mission. In this 

programme, 10 students (6 from JB & SB and 4 from High & 

H.S. school) from each Block will be appreciated for significant 
development on literacy and numeracy. DEOs will felicitate 3 no. 

of IS for effective implementation of the entire programme. 3 

no. of BRPs and CRPs with substantial and innovative 
contribution for developing weak learners should also be 
felicitated. In the NIPUN fest programme, stalls should be 

prepared to exhibit hand-made TLMs, good practices for 
Health and Hygiene along with healthy home-made food 

stalls by students under guidance of parents to build healthy 

food habit etc. Cultural programme inclined with the goal of 
NIPUN Mission should also be arranged in this programme. 

 
During the programme for effective implementation of all 

the practices, responsibilities will be fixed upon the stakeholders. 

In this connection, all District Education Officers (DEOs) are 
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requested to disseminate the information to all concerned and 
take necessary measures for effective implementation of the 
programme. Necessary funds will be disbursed for printing of 
flex, parent-teacher meeting, street play and NIPUN fest. 

 
 
 
 

 
(N. C. Sharma) 

Director. 
Directorate of Elementary Education 

 
 
 

 
To, 

1. District Education Officers (DEOs) of West / Sepahijala / Dhalai / 

Unakoti / Khowai /South / North / Gomati District for kind 

information and necessary action. 

Copy to, 

1. The P.O Education, TTAADC for kind information. 
2. All the Inspector of Schools (State & TTAADC) for kind information 

and doing the needful. 

Also Copy to :- 

1. PS to Special Secretary, Education (School) Department for kind 
information of Special Secretary. 

 
 

 
Director 

Directorate of Elementary Education 


